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HELLO! 
Welcome to another month of Northwell Health Crisis Management 
Team’s newsletter, where you can share, learn about, and explore 
emergency management topics! Each month we will highlight different 
topics in emergency preparedness and emergency management, as well 
as healthcare administration. We encourage you to review our upcoming 
course offerings and other relevant information!  

As always, we look forward to sharing our resources, hearing your 
suggestions, and getting to know you at our trainings.  

The December 2023 newsletter will be centered around Business 
Continuity Planning and Upcoming Courses for 2024! 

 

OUR MISSION 
To lead the health system 
and community in an 
efficient and effective way 
before, during, and after 
emergency situations. 

OUR VISION 
Northwell’s Crisis 
Management Incident 
Response Team is 
committed to providing the 
surrounding community 
with a high-quality learning 
environment, training 
resources, and promoting 
an environment of 
collaboration with our 
training partners. 

“He who fails to plan is 
planning to fail.”  

 

 

Scan Here to Register 
for our courses! -Winston Churchill 
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The Importance of Continuity Planning: How does your 
organization stay prepared? 

 

Upcoming Classes to Enhance Your Knowledge  

 

Organizations within communities that provide essential functions should strive to 
maintain continuity of operations during times of crisis. Continuity allows for the 
continuation of essential functions across a wide range of emergencies and disruptions 
(FEMA, 2023). The ability of an organization, like health systems, to continue to provide its 
essential services is of upmost importance to protect and properly serve the community. 
The Federal Emergency Management Agency provides a helpful “Continuity Guidelines 
Checklist”, please click here to learn more. Additionally, equipping team members with 
emergency management classes and educational material can help prepare for times of 
crisis – continue reading to register for upcoming courses.  

 

    

 

 
 
 

Interesting Fact: Continuity Planning & Program Management 

“Essential functions are 
critical activities performed 

by organizations after 
disruptions of normal 

activities.” 

 

 

The Continuity Program Management Cycle 
allows for consistency and resilient 
continuity programs: 

• Step 1: Develop Plans & Procedures  
 

• Step 2: Test, Training & Exercise 
  

• Step 3: Evaluations, After Action 
Reports & Lessons Learned 
  

• Step 4: Develop Improvement Plans 

 

 
Source: (FEMA, 2023) Source: (FEMA, 2023) 

https://www.fema.gov/emergency-managers/national-preparedness/continuity
https://www.northwellcrisismanagement.com/upcoming-courses/webinar-w5zdx-239k5-m6sxx-4rrlf
https://www.northwellcrisismanagement.com/upcoming-courses/per
https://www.northwellcrisismanagement.com/upcoming-courses/mgt348
https://www.northwellcrisismanagement.com/upcoming-courses/webinar-w5zdx-239k5-m6sxx-4rrlf-bts88
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Health System 
Highlights: Mass Casualty 
Incident Course with the Crisis 
Management Training Team 

Contact Information: 
1111 Marcus Ave, New Hyde Park New York, 11042 

crisismanagementtraining@northwell.edu 
www.northwellcrisismanagement.com 

 

UPCOMING COURSES 

For the full list of upcoming courses visit the Crisis Management Website!  

January 2023 MARO Monthly Topic: 
First Responder Health & Wellness 

Submit your questions for First 
Responder Health & Wellness by 

scanning the QR code! 

Course: ICS 100 &200 
Webinar  

Date: 01/16/2024 

Location: Webinar- Register 
through the Crisis 

Management Website 

 

Course: ICS 700& 800 
Webinar 

Date: 02/06/2024 

Location: Webinar– Register 
through the Crisis 

Management Website 

 

Course: Nursing Leadership 

Date: 01/29/2024 

Location: Webinar- Register 
through Northwell Crisis 
Management Website 

 

The Northwell Health Crisis 
Management Training team is 
excited to share a new training 
opportunity coming in Spring 2024. 
In partnership with DHSES, our 
training team will be hosting a 
National Emergency Management 
Basic Academy at our Nassau 
County Training facility. The courses 
will span from March to June 2024 
and will provide an opportunity to 
solidify Emergency Management 
foundational concepts to those who 
are interested.  

 

 

New Training Series Alert 

Click Here to Few Upcoming Classes 

Note: Availability may vary by class; waitlists are available. 

mailto:crisismanagementtraining@northwell.edu
https://www.northwellcrisismanagement.com/upcoming-courses/l-101
https://www.northwellcrisismanagement.com/upcoming-courses/l-101-68l7k
https://www.northwellcrisismanagement.com/upcoming-courses/l-101-68l7k-8jsdt
https://www.northwellcrisismanagement.com/upcoming-courses/l-101-68l7k-8jsdt-gkd6t
https://www.northwellcrisismanagement.com/upcoming-courses/l-101-68l7k-8jsdt-gkd6t-559c8



